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Leadership Development for Community Bankers
A business-led training program for economic development and employee retention

We Need People Who Drive Change! 

All across Wisconsin independent, locally 
owned and operated banks invigorate economic 
development, stimulate small business growth, 
facilitate homeownership, and support community 
culture and causes. This professional development 
program provides higher-level business and 
industry training to new and emerging community 
bank leaders.

Who Should Attend

Banking professionals with high leadership  
potential including branch managers, banking 
loan officers, bank vice presidents, business 
development officers, and bank department 
managers.

 

Session 1
Leadership Beyond Bank Management
September 12–13, 2014

Session 2
Strategic Thinking and  
Performance Management
November 7–8, 2014

Session 3
Executing Strategy and Improvement
January 16–17, 2015

Session 4
Increase Influence and  
Lead Change Effectively
March 20–21, 2015

JOIN US



Benefits to  
PARTICIPANTS 

• Gain a deeper understanding of the challenges and 
growth opportunities in community banking 

• Improve your organization’s efficiency and lead  
cost reductions  

• Improve your ability to lead projects in the bank and  
in your community 

• Communicate more effectively to manage change and 
reduce conflict

• Increase productivity and customer service quality by 
developing a high performance culture of engaged 
employees

• Meet and network with other emerging leaders in the 
Wisconsin community banking industry

Benefits to  
SPONSORING FINANCIAL INSTITUTIONS 

• Retain talented managers and emerging leaders

• Deepen bench strength of management and  
leadership capability within your community bank

• Establish a solid foundation of leadership capability  
within the wider community

• Create new leadership capable of communicating  
clearly, managing conflict, and addressing  
sweeping industry changes

• Foster a high performance culture of engaged  
employees
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Program Fee Details

$4,500 per program participant 
includes instruction, educational 
materials, meals, and parking. 
Accommodation fees are separate.

Program participants, even if they live 
in the Madison, WI area, are asked to 
lodge at the Fluno Center each Friday 
night of the program, as well as the 
first Thursday evening of the program, 
September 12th, in order to maximize 
networking and program participation 
opportunities. We’ve arranged for a 
special lodging fee for a queen bed, 
single occupancy room of $149/night. 

Program Registration:  
tinyurl.com/communitybankersofwisconsin

Lodging Reservations:  
fluno.com/cbwlodging.html

Cancellation Policies: 
All notification of substitutions and 
cancellations must be submitted to Pam 
Yunker via email pyunker@bus.wisc.edu 
or phone (608) 441-7330.

Substitution Policy: If you are unable to 
attend the program, you may substitute a 
colleague at any time. 

Refunds: Cancellations received through 
Aug. 29, 2014 will be fully reimbursed. 
After Aug. 29, 2014, payments are non-
refundable.

Contacts

Daryll J. Lund, CAE
President & CEO
Community Bankers of Wisconsin
(608) 833-2381
daryll@communitybankers.org

Mal Jeffris
Sr. Director, Custom Programming 
Center for Professional &  
Executive Development
(608) 441-7355
mjeffris@bus.wisc.edu



Shaping the Future Leadership  
of Wisconsin Community Banking
This program will help managers and emerging leaders in 
community banks develop their leadership and business 
skills in order to become community leaders of the future. 
As more and more current banking presidents, chief 
financial officers, and other executives retire over the next 
few years, community banks and the communities they 
serve need strong and effective new leaders to ensure 
these local institutions’ future success. This program 
aims to equip these new leaders to address industry and 
organizational changes in order to grow their business and 
strengthen their employee base. 

AT A GLANCE 
• Program participants will spend a total of eight  

days (four, two-day modules) in professional  
development training at the Fluno Center on  
the UW–Madison campus. 

• Expert banking and executive education leadership 
faculty from the Wisconsin School of Business have 
designed and will lead the program.

• Training will include interactive learning  
components, group discussion, team exercises,  
case studies, and assessments.

• Participants will gain applicable tools to immediately  
integrate learned best practices into their  
community banks and communities. 

• Participants will work on real world, action learning 
projects specific to their bank’s strategies and goals. 

• This project has the potential to bring actual ROI  
to the bank sponsor and the community.

Real World ROI Results! 
• Each participant will work with  

their manager to select a real world 
work project to apply what they  
are learning.

• Projects will focus on either 
community banking advocacy, 
increased customer revenue, or  
cost reduction.

• Participants will get support in the  
sessions on defining and executing 
the project, which should be scoped 
to take less than a year.

• We collaborate with participants to 
define and supply project criteria  
and scope. 

• Participants and their executive 
sponsor will provide project results. 
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Session 1

Leadership Beyond Bank Management
September 12–13, 2014

State of the Industry and the  
Opportunity for Community Banks
Change is a constant in the banking industry, and at no 
time have leadership and change management skills been 
more needed than now. The program begins with an expert 
overview from banking industry thought leader and UW–
Madison Professor Jim Johannes, who works closely with 
banks of all sizes, and has a prescription for the future of 
community banking. 

Transition from Manager to Leader
Today’s community bankers have many opportunities to drive 
change in their industry and their community. In addition 
to top management skills, they need to understand the 
leadership skills necessary to transform their role, become 
a more strategic thinker, and help transform their own bank 
culture. In this session, participants will take a personal 
leadership assessment to benchmark their strengths,  
discover areas for improvement, and how to better align  
their organization to support growth strategies. 

Foundational and Situational Leadership Skills
Learn “foundational” and “situational” leadership behaviors 
associated with strong business performance and understand 
which of these behaviors they consistently display and which 
they do not.

Emotional Intelligence
Using emotional information to guide thinking and behavior 
is a key indicator of leadership performance. Participants 
will assess their own strengths and weaknesses in this area 
and learn the skills and characteristics needed to make 
improvements.   

Ethics in a Regulatory Environment
Establishing an ethical culture is an important way to become 
more effective at regulatory compliance. Community banking 
professionals will learn how to model ethical behaviors that 
may fall into “gray” areas, and how to avoid ethical pitfalls. 

The community bank leadership 
program will begin with an 
evening welcome reception  
and participant introductions 
Thursday, September 11 in 
Smitty’s Study Pub, Fluno Center 
8th floor. Faculty will provide an 
overview of the program schedule, 
explain learning objectives and 
help participants get to know each 
other better. 

On Friday, September 12, 
participants will enjoy dinner, 
followed by a talk and discussion 
with Daryll Lund, President & 
CEO of the Community Bankers 
of Wisconsin, about the role of 
bank leaders in advocating more 
effectively for community banking.
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Engaging in  
Community Bank Advocacy

PROGRAM DETAILS



5

Register Today      

Online registration: tinyurl.com/communitybankersofwisconsin

Session 2

Strategic Thinking and  
Performance Management 
November 7–8, 2014

Merger and Acquisition Trends in Banking
This trend is predicted to continue, so it is important to 
understand the “whys” behind bank consolidation and how 
to develop strategies to position the organization for the best 
results.

Strategic Thinking for  
the Financial Services Industry
This segment provides tools to challenge participants’ thinking 
on current strategies, new methods for considering and 
refining the bank’s competitive advantage, and frameworks to 
insure strategic thinking processes are agile enough to meet 
future changes. 

Performance Management:  
How to Optimize Your Workforce
Every organization struggles to create accurate and 
meaningful management systems that optimize employee 
performance and engagement. Learn to provide the right 
conversations, metrics, and processes to consistently meet the 
organization’s standards and expectations. 

Coaching and Feedback 
Learn the fundamental skills needed to craft inspirational 
conversations, communicate more effectively, and what tools 
are needed to ensure accountability and improvement.  

Marketing and Branding Financial Services
Competing for community business requires special marketing 
consideration. Work with renowned marketing faculty to 
understand the latest research and essentials for building a 
strong brand that attracts and retains the bank’s best clients. 
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Friday, November 7 participants 
will enjoy dinner, followed by 
an interactive presentation and 
work session on media relations, 
crisis communication, and 
how to handle public relations 
opportunities in their community.
 

Managing the News Media
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Session 3

Executing Strategy and Improvement
January 16–17, 2015

Technology Trends and Security in Banking
Technology is always changing and so are the applications 
and misapplications in the financial industry. Get updated on 
information security and other vital topics.

Process Improvement for Financial Services  
and Project Management Essentials
Gain tools and techniques to achieve successful project 
outcomes, and customized process improvement methods 
specific to the unique challenges faced by the financial 
services industry.

Managing Teams Effectively
Teamwork is essential in every community bank. Learn how 
to develop and manage high-performance teams that improve  
morale, results, and customer satisfaction. 

Action Learning Project
In this session, participants begin work on application projects 
that solve real problems or address key opportunities in 
their bank. Faculty provide project selection criteria and help 
participants define and implement the strategy and tactics 
needed for success. Project examples include the need 
to improve revenue, reduce costs, or enhance the bank’s 
competitive position.
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Friday, January 16 participants will  
enjoy dinner with a wine tasting 
event, plus a session on the latest 
research and techniques for using 
social media to build business and 
community engagement.   

Social Media for  
Community Engagement
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Session 4

Increase Influence and  
Lead Change Effectively
March 20–21, 2015

Regulation and Compliance
Expert banking faculty from the Wisconsin School of Business 
will explain recent changes in regulations and compliance 
requirements, the impact of these changes for community 
bankers, and what the future implications of complex 
regulations may be at the local and national level.

Employee Engagement
Well-substantiated research shows that a lack of employee 
engagement has measurable costs to an organization. Learn 
how to measure and improve employee engagement in order 
to get the best from employees while increasing their job 
commitment and satisfaction. 

Advocacy – Influence and Persuasion  
with Internal and External Stakeholders
A solid approach to advocating for community banking 
services is essential to strengthening customer relationships, 
creating value, and delivering economic impact. This segment 
will guide participants through the principles of influence and 
how to measure efforts.

Managing and Leading Change
This segment helps to pull all aspects of the program together, 
and provides actionable tools to drive and manage effective 
change. Participants will leave with specific strategies to 
support key changes in their own organization that can be 
immediately applied. 

Action Project Updates
Participants will give a final in-class report on their project 
progress, submit their project report for final approval from 
program faculty, and learn how to present project results to 
their bank leadership team. 
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Friday, March 20 participants will 
dine together in celebration of the 
program completion, followed by 
a CEO roundtable discussion, and 
insights from community banking 
leaders.  

Leadership 
Roundtable Discussion
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FACULTY

Jim Johannes
Aschenbrener Professor of Banking  
and Director of the Puelicher Center  
for Banking Education at the Wisconsin  
School of Business 

Steve King
Executive Director,  
Center for Professional and 
Executive Development,  
Wisconsin School of Business

Russ Coff
Wisconsin Naming  
Partners Chair of Strategic  
Management, UW–Madison

Scott Converse
Program Director, Project  
Management and Process  
Improvement Programs,  
Center for Professional and  
Executive Development

 
Daniel L. Vande Zande
Attorney, Vande Zande & 
Kaufman, LLP and Director,  
The National Bank of Waupun

Barry Roberts
Custom Program Manager,  
Center for Professional and 
Executive Development, 
Wisconsin School of Business

Artell Smith
Senior Vice President and  
Chief Human Resources Officer, 
Aon Hewitt

Susan Finerty
Principal Consultant, Finerty 
Consulting, and author of  
Master the Matrix: 7 Essentials 
for Getting Things Done in 
Complex Organizations
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LOCATION

FLUNO CENTER 
601 University Avenue,  
Madison, Wisconsin 53715

Lodging Reservations
Online fluno.com/cbwlodging.html

Phone (877) 77-FLUNO/35866  

(Please mention Community Bankers  
of Wisconsin for the special rate.)

Email reservations@fluno.com

Directions and Parking Information
Please visit www.fluno.com/location.html 

Located in the heart of UW–Madison’s campus, the Fluno 
Center provides a total-immersion learning environment. 
Collaborative classroom technology is combined with the 
ambiance of a comfortable, relaxed residential setting to 
establish an ideal venue for introspection, innovation, and 
focused learning. 

Register Today      

Online registration: tinyurl.com/communitybankersofwisconsin 9


