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8:00am – 9:00am	 Registration and Networking

9:00am – 10:45am	 Welcome & General Sessions
		 Leadership:  Effectiveness to Greatness - Linda Haynes, Wipfli LLP
		 We build our legacy every day by our actions, so is your current legacy anywhere near your ideal?  
		 This session will outline Stephen Covey’s 7 Habits of Highly Effective People© as well as his follow-up: the 8th 
 		 Habit. You will learn about the most proven techniques that leverage your passions and values as you  
		 transition from Effectiveness to Greatness in your personal as well as professional life.

		 Engaged But Secure:  How You, Your Customers and Your Future Customers are Impacted By IT - 
		 Sherrie Krowczyk-Mendoza & Corbin DelCarlo, McGladrey

		 This session will discuss how to keep the next generation both engaged in your institution but secure from  
		 an IT standpoint. We will be talking about information security, and how this topic impacts the Bank’s strategy, 
 		 employees,current customers and the bank’s overall future.  We will discuss how easy it is for your institution 
 		 to be hacked into, pulling some interesting tidbits from the Target breach.  

10:45am – 11:00am	 Break

11:00am – 12:00pm	 Roundtables - Facilitator: Sherrie Krowczyk-Mendoz,McGladrey
 		 Discuss what has changed in your market and consumer expectations; policies and practices that are  
		 outdated; and where your bank is in regards to social media connection within your community.

1:00pm – 3:00pm	 General Sessions

		 Transforming Your Organization Through Ethical Leadership - Denis Collins, Professor at Edgewood 
		 College School of Business
		 To be effective, leaders must be ethical.  This interactive session provides real life examples on the  
		 importance of ethical leadership, including an ethical leadership self-assessment survey.  

		 The Tests of Leadership™ -  Regina Barr, Red Ladder, Inc.
		 Effective leadership skills can help us in almost every aspect of life … in both personal and business  
		 relationships and in achieving goals. Can you pass the tests of leadership? This program gets leaders 
 		 to think outside of the box and measure themselves as a leader from the perspective of the follower. 
	 	 Participants will learn the five key areas that will determine their effectiveness as a leader and develop 
 		 an action plan for ensuring their own ongoing leadership success.  

3:00pm        	 Adjournment 
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Building Exceptional Leaders Through Involvement

REGISTRATION
INFORMATION

  				$65 for the first person, $45 each additional attendee from the same bank

				Wilderness Resort, Glacier Canyon Conference Center, 45 Hillman Rd, Wisconsin 	
				Dells, WI.  Hotel rooms available:  (800) 867-9453 and state you are with the CBW 	
				BOLT Winter Leadership Summit at Glacier Canyon Lodge, Leader #459219.
 		  		
				www.communitybankers.org or complete enclosed registration form

 				Shannon Schlueter (608) 833-2385 or Shannon@communitybankers.org

CBW BOLT Winter Leadership Summit 2014
_____________________________

December 2 • Wilderness Resort, Wisconsin Dells


